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DUNDAS LITTLE LEAGUE CONSTITUTION - 
Summary of Proposed Changes



Structural & Governance Updates
· Board Composition Reduced:
The Board of Directors is now set at eight (8) positions: President, Vice-President, Secretary, Treasurer, Safety Officer, Umpire-in-Chief, Player Agent, and Past President.
→ Removed Parks Superintendent
· Defined Terms of Office:
· President – 2 years (even-numbered years)
· Vice-President – 2 years (odd-numbered years)
· Secretary – 2 years (even-numbered years)
· Treasurer – 2 years (odd-numbered years)
· Safety Officer, Player Agent, and Umpire-in-Chief – 1-year terms
· Past President – 1-year term only after a new President is elected
· Executive Appointments Clarified:
The Board may appoint non-voting “Executive” individuals (e.g., Registrar, Convenors) for operational roles.
· Conflict of Interest Section Added:
Mandatory disclosure of any potential conflicts by Board members; determined by majority vote.

Membership & Voting Changes
· Clarified Membership Classes:
· Player Members (no voting rights)
· Regular Members (adults — includes parents, volunteers, coaches, umpires, etc.)
· Regular Members now include anyone registered, elected, or volunteering within the fiscal year.
· Voting Rules Updated:
· Only Regular Members in good standing can vote.
· No proxy voting allowed.
· No floor nominations during elections (must go through the Nominations Committee).
· Quorum Requirements:
· General Membership Meetings: 10 Regular Members
· Board Meetings: Majority (>50%) of Directors

Financial Governance Enhancements
· Dual Signatures Requirement Expanded:
Cheques must be signed by the Treasurer and one other authorized person from different households.
· Disbursement Limits Defined:
· $500 requires Board majority approval
· ≤$500 requires approval of both President and Treasurer
· Clarified Fiscal Year End:
September 30 remains fiscal year-end, but accounting and reporting requirements strengthened (annual financial report now mandatory at AGM).

Meetings & Election Procedures
· Annual General Meeting (AGM):
· Notice must be sent 21 days in advance (electronic notice acceptable).
· Reports required from President and Treasurer on league condition, finances, and property.
· Elections held at AGM, followed by immediate transfer of duties.
· Special General Meetings:
Can be called by the Board or upon written request of 10 Members.
· Robert’s Rules of Order reaffirmed for both Membership and Board meetings.

Operational & Role Clarifications
· Detailed Duties for Each Officer:
Expanded descriptions for each role (President, VP, Secretary, Treasurer, Safety Officer, Umpire-in-Chief) — emphasizing leadership, community engagement, safety oversight, and tournament support.
· Player Agent Role moved to Board position

Compliance, Insurance, and Dissolution
· Insurance Coverage Requirement Added:
Mandates ongoing insurance protection for players and volunteers.
· Distribution of Property Upon Dissolution:
Must go to another organization with similar objectives.

Amendment Process Clarified
· Amendments now require:
· 30 days’ notice posted online and emailed to all members
· Two-thirds majority approval at a General Membership Meeting

Overall Emphasis
· Greater focus on transparency, accountability, and safety.
· Stronger governance around elections, conflicts of interest, financial controls, and record-keeping.
· Streamlined Board structure with clear term cycles and responsibilities.
· Enhanced inclusion and communication standards consistent with Little League Canada and Williamsport requirements.
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